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Introduction 

Each year it becomes more difficult for me to compress within the limits 
of a single address a discussion of all the topics which call for attention under 
the title "The State of the University." The difficulty arises partly from the 
temptation to make this statement a kind of annual report, but it also comes 
from the expanded activity of the University, the enlarged significance of its 
work, and the increase in the number of problems with which it must deal 
in order to chart a sound course. 

The choice of subjects is also difficult, for in retrospect, the issues, 
decisions, events, changing circumstances all seem to run together in the 
continuing stream of University affairs. 

John P. Marquand in his latest novel has his playwright protagonist 
observe that in any drama there is always a "well-constructed turning point, 
but in life you were always too involved in living to make a successful 
analysis." 

We must not be too involved in our institutional living to make a success­
ful analysis —for our future will be influenced by our present objecti\it\ 
I therefore welcome this occasion which provides one of our few opportune 
tie for useful introspection. 
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1. S o m e Current Indices 

\> we lm at ihc genda of current bi nes • D nfer t it the 
t nh rsil the future position ol u< 

ENROLMENTS AND ADMISSIONS 

W h i l e I i w h to e m p h a s i s e quantit; m< at of the 
L rsity s work, we should take n. that the Universi ty of Uli in 

reased in a ai e l a t h ly s t ab le i Imeni • the tar] un ive r s 
a the M i d d l e W 

'I h rcgful. fall enro lm it ol the Un ive i ti u i d ,1 tl. 
ot an i I *82 w it) a signi int increase on mpus 

I is e n r o l m the Univi Illinois ! t the I iven s 
M es< i imo ' il < ren Univ< 9 Minnesota haj 

I he isc s se id the 1 "1. : VVi? >min in 1 ip \N 
co: 1*1 n was 1 It the la 1 numb ne* fn :i 

! 

I c I fn tal in< iea i pla tl .1 line < in 
an id Thv e\ .nun! tnrolm n is 67 laredwitl 

4*1 rhui t) grand 1 inc lud i i 1 d nt I <\ an at 
• yeai IS '• K) -nt iastrd Wltl 27 17 he \ea i 
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I'hr * Scholarship pi < • i .»m i nt <>! the IN) student* o 
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3. More efficient counseling and admissions arran -rnrii! the Uni < 

relations with the high hools are more extensiv< efficient, and << dial 
than they have been in the past, and admission, r< tration and fn 
man week procedures have improved. The steps taken in the administra­
tion of testin job placement, tunseling, n tration, student aids 
housing contracts, el , have all made their contribution to imp ved 
relationships. 

4. Availability of approved housing for n irly all student both women and 
men. 

It should be pointed out, moi >ver, that the increa of 1,082 students was 
realized without any relaxation of standards. Denials totaled about 2,500 

this year, as opposed to about 1,700 in 1957-58, when statistics on this mat ter 

were kept for the first time. 

Indeed, the complexion of the student body has changed as a result of the 
new admissions practic< , according to Dean C. \V. Sanford. Nearly ) per 
cent of the freshmen who enrolled last September on the Urbana-Champai l 
campus came from the top quarter of their high school classes, and n« 1} 
80 per cent were from the top half — a significant increase in each categor 
over the previous year. Comparable improvement was noticed at the Chi­
cago Und( graduate Division. 

T h e 14.68 per cent from the third quarter of the graduat ing c nd the 
").81 per cent from the lowest quarter are the smallest percentages in thes< 
( tegories in the University's record. 

This improvement in the quality of the student body has been achieved 
without arbitrary admissions regulations and with proper consideration of 
the capacities of the individual student. 

SOME ACADEMIC NOTES 

R ruitm* fit 

TI past ear has been a notable one in faculty recruitment \N 
have tted the departure of several honored and res{ ted colleagues 
{ ol ater i pons ibility, we have been iM a til KU I to announce ap 
;i list of disiii, bed appointments. In general the Univei N h 
ibl meet the intense academic competition among tlu* first-rate iml : 

t of the country. Â  will be noted later, to bold our own in kind -
< nj tition will lequire prompt improvement in facilities and salai -. b 
it th moment we arc pleased with the peisonnel n , ord 

l itiom 

The li.it ol I ult \ honOI and post ol I i i r lal s 
inp/e 
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The bibli jraphy of the University faculty has tx n the most c IVC i I 
1 > ld . 

The grant tnd contracts that have i ome to faculty meml i for n earch 
md experimental work from the national foundation! from the si from 
individual and i rporate donors, as well as from the federal go\ 
have been reassuring. We are pleased, both for the confidence th reflet t 

uui the opportunities for extended service they provide. 
Alumni gifts to tlu* University of Illinois Foundation have also >me to an 

ill-time h h. 

N Programs 
While budge! and space limitations have restricted expansion of the edu­

cational program during the past year, a number of curricular innovat ion 

should be mentioned. 

A five-year program leading to simultaneous degrees in engincerir and 
liberal arts went into effect this fall. It was established to meet the growing 
need for graduates with backgrounds in both areas. 

A new curriculum in forest production and in wood technology and utili­

zation has been established. 

An honors program in mathematics was inaugurated this fall, designed to 
give a select group of freshmen and sophomores opportunity for a deeper 
and more thorough study of mathematics than is generally possible in tin 
standard cours 

Advanced work is being offered leading to new degrees oi l)o< >r of 
Philosophy in Anthropology, Master of Science in Nuclear Engin -ring, and 
Master of Accounting Science. 

Additional courses are being offered to meet increased intei in Ru I 
langu. e and civilization. 

A new engineering mechanics curriculum opened this fall as . :uw field • 

techni d preparation. 

New Buildings 
The buildings now under construction will uld important rosean \ A:\( 

teaching quarters. T h e biology building, fine and applied arts buildin ar 

tilery, the physics building, the computer laboi tory, the librarj addii m 
will be important new academic assets for the University. 

50th Anniversary of tin- (haduaU Colli e 
A highlight of the ac ademi( \»\u was the nhseixaiue ol the fiftieth .uui! 

ry of the founding of the Gradua te (!olI< 

A study of leading American iaduate schools published in December, 
1 / , h I the- I ' m v e i s i t y of I l l i n o i s in t h e tO|> I ' j o u p in t h e n u m h e i i 

I'M " ' i i f c i ! I a n d in the- m i i i i h n o | H o l d s w h e r e t h e I u i \ e i . i t \ e i a d u 



feted large numbers. The study pointed out that among the institutions 
which gave the largest number of degi i in at least 1() out of tfa 8 
identified fields, Illinois ranked sixth. By a similar study in 1925-:; Illinoi 
ranked eleventh. Assuming that the numl r of d< awarded is indir tl 
fe reflection of quality as measured by superior students, particularly when 
high standards of admission and graduation obtain, the increa lg stature 
of the University of Illinois Graduate College is a point of pride. The in­
creasing enrolment in the Graduate Colleee is another satisfying ind 

These scattered observations on enrolment, on the facultv. on educational 
progress, on new facilities define a year of sound growth and increased 
strength. 

If the measurement of our work were in a setting of static demand and 
unchanging circumstance, we would have reason to be assured, if not com­
placent, about our ability to meet tasks ahead. 

Because die University is confronted with new demands, because the con­
text for its work has changed, and because resources are below those required 
for a continuation of the high level performance of the past, it is important 
that we take stock and share our concern with the people of the state. 

I shall present a view of the tasks ahead under the headings: Internal 
Planning; External Planning; the Budget Year; the Facultv Emphasis: and 
University Relations. 
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II. Internal Planning 

T w o reports were issued dur ing the past year which I believe will come to 

be regarded as milestones in the history of the University. 

I refer to the prel iminary report of the University Study Commit tee on 

Future Programs and to the report of the University Building Program 

Commit tee on Requirements for the Decade, 1959-69. 

THE COMMITTEE ON FUTURE PROGRAMS 

T h e Study Commit tee on Future Programs \N IS appointed in June , 1957. 

It w asked to be a medium for institutional self-examination and to make 

suggestions for next steps in over-all educational planning. I cpre ! th( 

hope that the Commi t t e r would emphasize outs tanding guidelines for futim 

d< elopment, some points of emphasis, some restated objectives, some nev 
objectives, and programs to implement these suggestions* In short, 1 ask< 
the Commit tee to provide the groundwork for future educational planni 

for th- University. 

l< XJgllizing that the future of the L'niversit\ of Illinois will he IV ! h\ 

-wide planning and tin* development <^( other institutions, the I n i v e r -

ity Study Commit tee accepted its charge within these broad limitations. 

Since its cont inuing work would necessarily rest upon its a^sim ions 

about the chief n possibilities and aims ol the I 'nivcrsitv in the next d ttdt 

he CoinrnittcM last June i ued a [preliminary report on this subject, to*: 

with 10!ne ol rvations on the growth and si/e of the C.unjm at l*rb u 

Champa ign and on i'-ral education in the I 'mve tt\ 



The President's Faculty Conference 
To assist the Committee in measuring the acceptam of its general prem­

ises and to stimulate and collect suggestions which might be useful in future 
deliberations, a conference of approximately 100 faculty members was called 
in an all-day session on June 9, 1958.1 

Because I believe the conclusions of the Committee and the confereiu 
will be influential in the future administration and planning of the Univer­
sity, I give them stress today. The statement of future aims and responsibil­
ities of the University, the heart of the report, follows. 

Future Aims and Responsibilities of the University 
We will assume that state-wide educational developments look toward wider 

sharing of undergraduate education among public and private institutions, especially 
at the freshman and sophomore level. On the other hand it may be assumed that 
for the next decade at least the University will continue to be the principal public 
institution with comprehensive programs at advanced levels in the fundament; 
fields of learning and in the professions. The spectrum of the University's activi­
ties will continue to be broad but the chief functions on which its efforts should be 
focused as the State's educational system develops are the following: 

a. Teaching, research, and scholarly and creative activity in the fundamental field-
of learning. 

b. Teaching and research in professional and occupational areas closely dependent 
on the fundamental fields of learning. 

c. Liberal education of able young men and women who do not intend to become 
highly trained specialists and, to the extent possible, of students aiming toward 
specialized or professional training. 

d. Vocational training in fields which are clearly of substantial and wide impor­
tance to the State and Nation, especially those which require four-year programs 
including sound preparation in the fundamental fields of learning and which the 
University is uniquely or best fitted to provide. 

e. Extension education and essential public services which require the kinds an 
level of expertness represented in the faculty of the University. 

The characteristic feature in all of these functions is the emphasis and depend­
ence on the fundamental branches of learning. It is this feature which will give the 
University unity and coherent purpose in the midst of diversity of function and of 
laroc numbers of students and faculty. All of these objectives arc important. The 
order in which they are listed expresses the completeness with which the Universit) 
must attempt to fulfil them. Thus teaching and the advancement of knowledge in 
the basic fields must underlie all of the University's essential work. Tor the next 
de< ade at least the University will have nearly unique responsibilities among the 
state-supported institutions in graduate teaching and research in the basic fields 
and in a number of professional and occupational fields. Liberal education, how 
ever, will be shared among many colleges, as will vocational MU\ some profess 

1 The abstract of proceedings of the conference together with the preliminary report 
will he printed within the next few weeks and made available to the members of the 

ICulty and o thers who are especially interested. At the d o s e of the conference , a 
consensus was s ta ted , a l t hough , of course , not every pa r t i c ipan t n. tsaril) l u b s c r i h 

> every pa r t of every Statement . 
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training among a different group of colleges. The opportunist and n for 
extension education and public service will be SO numerous that the (Jnh ity will 
have to select those in which it can be most useful and effective and which are 

• •stent with the major educational responsibilities of the Univei ity. 
Fundamental Fields of Learning: The fundamental fields are inathcmati* the 

biological and physical sciences, the humanities, the fine arts and the social .sci­
ences. They are fundamental not only because they have long been studied for 
their own sake but also because they underlie most fields of applied knowledge 
In science, for example, basic research is the source for even- advance in applied 
science. 

Pre -muses in Educational Planning 

As I see it, three fundamental theses emerge from the report and the 
discussion conference. 

1. Choices must be made. 

2. Institutional balance is essential to continuing effectiveness. 
3. Relationships with the people of the state must remain direct and 

personal. 

The necessity for making choices arises from the pressure of additional 
numbers and the many other new demands while resources remain relatively 
limited within any one period. The University cannot be all things to all 
people and maintain quality and over-all effectiveness. 

The state university historically has followed the assumption that it would 
not only be a comprehensive instructional institution for college age youth, 
but a service institution willing to do anything of educational good for the 
general public. 

This objective may have been acceptable at the time when there was a 
limited number of agencies for education and related services and a much 
smaller constituency; but today in the interest of efficiency and quality and 
the r> Nt utilization of futun resources, the comprehensive state university 
must make some choices. 

The Committee warns us that the kinds of choices that die University ( in 
make will be affected by the availability of educational opportunity else­
where in the state. Will community colleges be established at the needed 

tte? Will they have the n ources to develop good programs? Will the 
ther colli and universities be strengthened? I low rapidly may th 
ur-y ar program in Chi< o be developed? 
'1 he second major the is of this report is that h.d.mcc is essential to qualit) 

and to over-all efl :tiven< The report points out the importance ol bal-
an bett rn numbers ol student in the lower division and in the upp 
division, amoi professional offerinj among activities in instruction, n 
search, and service. It should be added that there- must also be hulant 
between facilities and enrolments, between campus si/e and tht servit 

i! c o n m m n i t i ' he iween p UITes and demands 
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It would be .1 mistake to interpret the report 01 the confcj men! 
is an endorsement of arbitrary restriction of the I ' n iv /sky's growth. Growth 

is a normal function of a living institution. T o st imulate growth artificially 

is unwise. T o limit growth arbitrarily is likewise unwise — it is a u n w i 

now as it would have been when the University Inst reached an enrolment 

of one thousand or ten thousand. However, to plan lor the CJniv< ly 

growth to be in balance with respect to its several responsibilities and in 

relationship to its resources is a primary obligation of all con rned with i 

administration. 
There , indeed, may be an opt imum size for any one institution at any o; 

place but that size should be determined by tint formula of balance, not by 

a prejudgment in ari thmetic. As long as the University has i c o u r c I to do 

its work and keeps a proper balance within the objectives which it accepts, 

with quality of performance controling, it will continue to increase i 
strength, stature.', and effectiveness. 

There are those who advocate altering the nature of the comprehensive 

State university to make it an institution with r< irch as it.s main objective 

with instructional service only for the intellectual elite. Following this com 

would invite a diminution of strength. 

T h e University of Illinois is strong because it is multi-faceted. It reaches 

into the life of the state on a broad front and in many ways. An arbitral") 

restriction on its size or its scope would cut its roots in popular support . 

O the r institutions would be called upon to perform its discarded functions. 

It is not necessary, while encouraging research, g radua te work, and achieve­

ment from gifted students, to shut off the University's many other services 

as long as they are related to the over-all objectives as phrased in th( 

preliminary report of the Committee on University Programs. 

T h e third thesis of the report, implied if not stated, is that the vitality of 

the University is affected by its relationships to the people of the ite. 

Here, as in other aspects of the University's work, the servi s undertaken 
should be closely related to teaching and research. Yet the philosophy of 

grass roots service, affecting in some way every home, business, every citizen's 
welfare, must remain a guide. Thus , we are fated with the question of how 

to change our methods, practices, and program pat tern in order to achieve 

balance, with the highest quality of performance, without changing the 

philosophy of broad and meaningful service to the people of the state. T h e 

method, obviously, now must be the discovery and dissemination of new 

knowledge, the provision of leadership and consultation in new forms, as 
well as in conventional instruction. 

In summary, the Committee's report represents an emphasis on the im­
portance of careful planning within a coherent framework, in the past, the 
consideration of new developments lias been sporadic and disjointed, unre­
lated I" an OVer-all plan. 
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