THE STATE OF THE UNIVERSITY

Some Pownts of Interest, 1958-59

David D. Henry
President

Unavers z'ty of Illinors




Presented

URBANA, December 9, 1958. 4:00 p-m., University Audi-
torrum—Faculty Assembly sponsored by the Champaign-
Urbana Chapter of the American Association of
University Professors

ey

Dentlstry'-Medicine-Pharmacy Building — All-Faculty
Convocation for the Chicago Professional Colleges

CHICAGO, December 10, 1958, 1:10 p.m., Room 221.

CHICAGO, December 11, 1958, 1:00 p.m., Chicago Un-
dergraduate Division — Faculty Assembly sponsored by
the Chicago Undergraduate Division Chapter, American




I"'..-'*. :H J; ,
"l ? ;-'" - :.} -
o
" '.'#u'. -
. L
J 1’-..

Introduction

Each year it becomes more difficult for me to compress within the limaits
of a single address a discussion of all the topics which call for attention under
the title “The State of the University.” The difficulty arises partly from the
temptation to make this statement a kind of annual report, but 1t also comes
from the expanded activity of the University, the enlarged significance of its
work, and the increase in the number of problems with which 1t must deal
in order to chart a sound course.

The choice of subjects 1s also difficult, for in retrospect, the 1issues,
decisions, events, changing circumstances all seem to run together in the
continuing stream of University affairs.

John P. Marquand in his latest novel has his playwright protagonist
observe that in any drama there 1s always a “well-constructed turning point,
but in life you were always too involved in living to make a successful
analysis.”

We must not be too involved in our institutional living to make a success-
tul analysis -— for our future will be influenced by our present objectivity.
[ therefore welcome this occasion which provides one of our few opportuni-
ties for useful introspection.
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1. Some Current Indices

L

As we look at the agenda of current business, we may infer that the

Umniversity faces the future from a position of strength.

ENROLMENTS AND ADMISSIONS

While I do not wish to emphasize a quantitative measurement of the
University's work, we should take note that the University of Illinois n-
creased 1n a year of relatively stable enrolments among the large universities
in the Maddle West.

The regular fall enrolment of the University this vear reached the figure

of 25,325, an increase of 1,082 with a significant increase on each campus

1This enrolment places the University of lllinois second to the University
of Minnesota among Council of Ten Universities ( Minnesota has 26,568
The increase 15 second to the Umversity of Wisconsin in this group ( Wis-
tll!lﬁill'ﬂ im'rt'.'.m- WS ‘.ﬁf ) ). ll It‘giﬂlt'lﬁ t}lt‘ l.l!ﬂl“\t Illilnht‘l' Ol nNew I‘H‘H‘I::m'::
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The University’s total increase took place despite a decline of 900 n
veteran enrolment. The extramural enrolment 1s 3,678, compared with 3,074
last year. Thus the grand total including residents and extramural enrol-
ments for the year 1s 29,003, contrasted with 27,317 last year

Provost Gordon Ray has identihied the following as contnibuting factors

o the Increase

. Improved economic conditions in the state and nation: more mone
available to students and their families, better opportunities for jobs the

previous summer, etc.
2. The state scholarship program: 28 per cent ol the 2,100 students re-

ceiving state scholarships elected to attend the University of Hhnous.




3. More efficient counseling and admissions arrangements: the University’s
relations with the high schools are more extensive, efhicient, and cordial
than they have been in the past, and admission, registration, and fresh-
man week procedures have improved. The steps taken in the administra-
tion of testing, job placement, counseling, registration, student aids,
housing contracts, etc., have all made their contribution to improved
relationships.

4. Availability of approved housing for nearly all students, both women and
men.

It should be pointed out, moreover, that the increase of 1,082 students was
realized without any relaxation of standards. Denials totaled about 2,500
this year, as opposed to about 1,700 in 1957-58, when statistics on this matter
were kept for the first time.

Indeed, the complexion of the student body has changed as a result of the
new admissions practices, according to Dean C. W. Sanford. Nearly 50 per
cent of the freshmen who enrolled last September on the Urbana-Champaign
campus came from the top quarter of their high school classes, and nearly
80 per cent were from the top half — a significant increase in each category
over the previous year. Comparable improvement was noticed at the Chi-
cago Undergraduate Division.

The 14.68 per cent from the third quarter of the graduating class and the
5.81 per cent from the lowest quarter are the smallest percentages in these
categories 1n the University’s record.

This improvement in the quality of the student body has been achieved
without arbitrary admissions regulations and with proper consideration of
the capacities of the individual student.

SOME ACADEMIC NOTES

Recruitment

The past year has been a notable one in faculty recruitment. While we
have regretted the departure of several honored and respected colleagues to
posts of greater responsibility, we have been gratified to announce an impres-
sive list of distinguished appointments. In general the University has been
able to meet the intense academic competition among the first-rate institu-
tions of the country. As will be noted later, to hold our own in this kind of
competition will require prompt improvement in facilities and salaries, but
at this moment we are pleased with the personnel record,

Recopnitions

The list of faculty honors and posts of professional responsibility is
unpressive,
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The bibliography of the University faculty has been the most extensive on
record.

The grants and contracts that have come to faculty members for research
and experimental work from the national foundations, from the state, from
individual and corporate donors, as well as from the federal government,
have been reassuring. We are pleased, both for the confidence they reflect
and the opportunities for extended service they provide.

Alumni gifts to the University of Illinois Foundation have also come to an
all-time high.

New Programs

While budget and space limitations have restricted expansion of the edu-
cational program during the past year, a number of curricular innovations
should be mentioned.

A five-year program leading to simultaneous degrees in engineering and
liberal arts went into effect this fall. It was established to meet the growing
need for graduates with backgrounds in both areas.

A new curriculum in forest production and in wood technology and utili-
zation has been established.

An honors program in mathematics was inaugurated this fall, designed to
give a select group of freshmen and sophomores opportunity for a deeper
and more thorough study of mathematics than 1s generally possible in the
standard courses.

Advanced work 1s being offered leading to new degrees of Doctor of
Philosophy in Anthropology, Master of Science in Nuclear Engineering, and
Master of Accounting Science.

Additional courses are being offered to meet increased interest in Russian
language and civilization.

A new engineering mechanics curriculum opened this fall as a new field of
technical preparation.

New Buildings

The buildings now under construction will add important research and
teaching quarters. The biology building, fine and applied arts building, art
gallery, the physics building, the computer laboratory, the library addition
will be important new academic assets for the University.

I0th Annwersary of the Graduate College

A highlight of the academic year was the observance of the fiftieth anni-
versary of the founding of the Graduate College.

A study of leading American graduate schools published in December,
1957, listed the University of Illinois in the top group in the number of
degrees conferred and in the number of fields where the University gradu-
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ated large numbers. The study pointed out that among the institutions
which gave the largest number of degrees in at least 10 out of the 48
identified fields, Illinois ranked sixth. By a similar study in 1925-33, Illinois
ranked eleventh. Assuming that the number of degrees awarded is indirectly
a reflection of quality as measured by superior students, particularly where
high standards of admission and graduation obtain, the increasing stature
of the University of Illinois Graduate College is a point of pride. The in-
creasing enrolment in the Graduate College is another satisfying index.

These scattered observations on enrolment, on the faculty, on educational
progress, on new facilities define a year of sound growth and increased
strength.

If the measurement of our work were 1n a setting of static demand and
unchanging circumstance, we would have reason to be assured, if not com-
placent, about our ability to meet tasks ahead.

Because the University i1s confronted with new demands, because the con-
text for its work has changed, and because resources are below those required
for a continuation of the high level performance of the past, it is important
that we take stock and share our concern with the people of the state.

I shall present a view of the tasks ahead under the headings: Internal
Planning; External Planning; the Budget Year; the Faculty Emphasis: and
University Relations.
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II. Internal Planning

Two reports were 1ssued during the past year which I believe will come to
be regarded as milestones in the history of the University.

I refer to the preliminary report of the University Study Committee on
Future Programs and to the report of the University Building Program
Committee on Requirements for the Decade, 1959-69.

THE COMMITTEE ON FUTURE PROGRAMS

The Study Committee on Future Programs was appointed in June, 1957.
It was asked to be a medium for institutional self-examination and to make
suggestions for next steps in over-all educational planning. I expressed the
hope that the Committee would emphasize outstanding guidelines for future
development, some points of emphasis, some restated objectives, some new
objectives, and programs to implement these suggestions. In short, 1 asked
the Committee to provide the groundwork for future educational planning
for the University.

Recognizing that the future of the University of Illinois will be affected by
state-wide planning and the development of other mstitutions, the Univer-
sity Study Committee accepted its charge within these broad limitations.

Since its continuing work would necessarily rest upon its assumptions
about the chief responsibilities and aumns of the University in the next decade,
the Committee last June issued a preliminary report on this subject, together
with some observations on the growth and size of the campus at Urbana-
Champaign and on general education in the University.
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The President’s Faculty Conference

To assist the Committee in measuring the acceptance of its general prem-
ises and to stimulate and collect suggestions which might be useful in future
deliberations, a conference of approximately 100 faculty members was called

in an all-day session on June 9, 1958."
Because 1 believe the conclusions of the Committee and the conference

will be influential in the future administration and planning of the Univer-
sity, I give them stress today. The statement of future aims and responsibil-
ities of the University, the heart of the report, follows.

Future Aims and Responsibilities of the Uniwversity

We will assume that state-wide educational developments look toward wider
sharing of undergraduate education among public and private institutions, especially
at the freshman and sophomore level. On the other hand it may be assumed that
for the next decade at least the University will continue to be the principal public
institution with comprehensive programs at advanced levels in the fundamental
fields of learning and in the professions. The spectrum of the University's activi-
ties will continue to be broad but the chief functions on which its efforts should be
focused as the State’s educational system develops are the following:

a. Teaching, research, and scholarly and creative activity in the fundamental fields
of learning.

b. Teaching and research in professional and occupational areas closely dependent
on the fundamental fields of learning.

c. Liberal education of able young men and women who do not intend to become
highly trained specialists and, to the extent possible, of students aiming toward
specialized or professional training.

d. Vocational training in fields which are clearly of substantial and wide impor-
tance to the State and Nation, especially those which require four-year programs
including sound preparation in the fundamental fields of learning and which the
University is uniquely or best fitted to provide.

e. Extension education and essential public services which require the kinds and
level of expertness represented in the faculty of the University.

The characteristic feature in all of these functions is the emphasis and depend-
ence on the fundamental branches of learning. It is this feature which will give the
University unity and coherent purpose in the midst of diversity of function and of
large numbers of students and faculty. All of these objectives are important. The
order in which they are listed expresses the completeness with which the University
must attempt to fulfil them. Thus teaching and the advancement of knowledge in
the basic fields must underlie all of the University’s essential work. For the next
decade at least the University will have nearly unique responsibilities among the
state-supported Institutions in graduate teaching and rescarch in the basic fields
and in a number of professional and occupational fields. Liberal education. how-
ever, will be shared among many colleges, as will vocational and some professional

A — —

' The abstract of proceedings of the conference together with the preliminary report
will be printed within the next few weeks and made available to the members of the
faculty and others who are especially interested. At the close of the conference, a

consensus was stated, although, of course, not every participant necessarily subscribed
to every part of every statement.
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training among a different group of colleges. The opportunities and needs for
extension education and public service will be so numerous that the University will
have to select those in which it can be most useful and effective and which are
consistent with the major educational responsibilities of the University.

Fundamental Fields of Learning: The fundamental fields are mathematics, the
biological and physical sciences, the humanities, the fine arts and the social sci-
ences. lhey are fundamental not only because they have long been studied for
their own sake but also because they underlie most fields of applied knowledge.
In science, for example, basic research is the source for every advance in applied
science.

Premises in Educational Planning

As I see it, three fundamental theses emerge from the report and the
discussion conference.

1. Choices must be made.

2. Institutional balance is essential to continuing effectiveness.

3. Relationships with the people of the state must remain direct and
personal.

The necessity for making choices arises from the pressure of additional
numbers and the many other new demands while resources remain relatively
limited within any one period. The University cannot be all things to all
people and maintain quality and over-all effectiveness.

The state university historically has followed the assumption that it would
not only be a comprehensive instructional institution for college age youth.
but a service mnstitution willing to do anything of educational good for the
general public.

This objective may have been acceptable at the time when there was a
limited number of agencies for education and related services and a much
smaller constituency; but today in the interest of efficiency and quality and
the best utilization of future resources, the comprehensive state university
must make some choices.

The Committee warns us that the kinds of choices that the University can
make will be affected by the availability of educational opportunity else-
where in the state. Will community colleges be established at the needed
rate? Will they have the resources to develop good programs? Will the
other state colleges and universities be strengthened? How rapidly may the
four-year program in Chicago be developed?

The second major thesis of this report 1s that balance 1s essential to quality
and to over-all effectiveness. The report points out the importance of bal-
ance between numbers of students in the lower division and in the upper
division, among professional offerings, among activities in instruction, re-
scarch, and service. It should be added that there must also be balance
between facilities and enrolments, between campus size and the services ol
the local communities, between resources and demands.
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It would be 1 midake to interpret the report 01 the confg men
IS an endorsement of arbitrary restriction of the | 'niv /sky's growth. Growth
IS a normal function of a living Institution. To stimulate growth artificially
IS unwise. To limit growth arbitrarily iIs likewise unwise — it IS a unwi
now as It would have been when the University Inst reached an enrolment
of one thousand or ten thousand. However, to plan lor the Chiv< ly
growth to be In balance with respect to Its several responsibilities and In
relationship to Its resources Is a primary obligation of all con rned with |
administration.

There, Indeed, may be an optimum size for any one institution at any o;
place but that size should be determined by tint formula of balance, not by
a prejudgment In arithmetic. As long as the University has icourc | to do
Its work and keeps a proper balance within the objectives which it accepts,

with quality of peformance controling, It will continue to Increase |

strength, stature.!, and effectiveness.
There are those who advocate altering the nature of the comprehensive

State university to make It an institution with K Irch as its main objective
with 1nstructional service only for the intellectual elite. Following this com
would invite a diminution of strength.

The University of Illinois Is strong because It Is multi-faceted. It reaches
iInto the life of the state on a broad front and In many ways. An arbitral")
restriction on its size or Its scope would cut Its roots In popular support.
Other institutions would be called upon to perform Its discarded functions.
It IS not necessary, while encouraging research, graduate work, and achieve-
ment from gifted students, to shut off the University's many other services
as long as they are related to the over-all objectives as phrased in th(
preliminary report of the Committee on University Programs.

The third thesis of the report, implied If not stated, is that the vitality of
the University Is affected by its relationships to the people of the Ite.
Here, as In other agpects o the Univeraty's work, the sarvi s undertaken
should be closely related to teaching and research. Yet the philosophy of
grass roots sarvice, afecting In some way every home, busness, every citizen's
welfare, must remain a guide. Thus, we are fated with the question of how
to change our methods, practices, and program pattern In order to achieve
balance, with the highest quality of performance, without changing the
philosophy of broad and meaningful service to the people of the state. The
method, obviously, now must be the discovery and dissemination of new

knowledge, the provison o leadership and consultation In new forms as
well as in conventional Instruction.

In summary, the Committee's report represents an emphass on the Im-
portance o careful planning within a coherent framework, In the past, the
condderalion o new devaopments lias been sporadic and digointed, unre-

lated 1" an OVea-dl plan.
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