AN OUTLINE

FOR THE STUDY OF

following

THE WAR OF 1914-18

in the
UNIVERSITY OF

'l..
- ‘-
I
F
Ip
-.._ @ﬂ .'
L] W o J
.'. y 'I_" <N, . [
F-|.||l _'1‘:.*‘ - - >, \

o !
- - - ..1- F o L] .
- P Fﬁw‘l. F




N OUTLINE

FOR THE STUDY OF

CONOMIC READJUSTMENTS

following

THE WAR OF 1914-18

PREPARED FOR COMMITTEE

IN CHARGE OF THE COURSE ON WAR ISSUES

F
*—Jv* |"‘-"'




I, ECONOMIC SYSTEMS

A. Socialistic Systems

1, Communism. All capital owned by the State. Men and women
assigned to their daily tasks by committees or rulers, who are AR,
elected or who seize the authority by force and hold it by might. |
The products of capital and labor controlled by authorities and
distribted in accordance with the rules of the community or- e
ganization. Children are the wards of the community. Primi- R
tive tribes are often conducted on the communistic basis. Al

2. Socialism.

quires community ownership and operation of the tﬁﬂl of
duction. This system magnifies the state and mlnfnmi_

individual. It stresses justice in distribution mw
than efficiency in production. 85 A

B. Individualistic Systems | RARS L4 7o T

1. Anarchism. A system in whmh tho r& 1iy
and works out his own economic salvat

control of any kind.

Private Prem
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C. The Characteristic Features of the Present Economic System

1. Privately owned property

2. Freedom of association in business enterprises

3. Business enterprises conducted by

‘ (a) Individual proprietors
A (b) Partnerships
R Yo, (¢c) Corporations

(d) Business enterprises, united into aseociations, trusts, and
composite corporations.

4. Individual initiative and Iindividual responsibility in business
enterprises.
5. Large and small business enterprises

(a) Freely exchanging their products
(b‘) My competing for capital, for labor, and for markets.




o Law of comparative costs.

(b) Shipping facilities
1. Ships and ports
2. Sea routes and strategic channels

Influence of distance and dangers of the sea. |

b. Strategic channels; e. g., Gibraltar, Dardanelles, Suez g
canal, Panama canal, Straits Settlement, the Baltic _- ;‘4
canal, Panama canal, the English Channel.
| %
: : 3. The merchant fleet and the navy -
B (¢) The freedom of the seas g
b, J PRy
= (d) The balance of trade and international payments. RS 5
I E. Economic Progress under the Pr - S e o | "i"f ‘
bis esent System iR A
b "Li: | ) g l", 8 Er |
e’ 3 S

-.~-:.'. 1. In national wealth ,

T q,“-‘ﬂ
LB S ol 3

(a) The United States
(b) Great Britain
(¢c) France

(1) Germany annd Austro-Hungary
(f) Other countries R

In national income



: II. IMMEDIATE EFFECTS OF THE WAR ON THE ECONOMIC
rit ORGANIZATION

i
Lt - A. Mobilization of men

1. Preparation for mobilization

2. The call to arms
(a) In European countries

1. Number and character of men called to arms in the va-
rious countries

2. Dates of mobilization

(b) In the United States
A 5 1. The nature of the selective draft system

ital devoted to war purposes

< N Al e

AT |
?'?% randeering capital in various countries




c. The Industrial Army

{, Effect of mobilization on the character of the working populy- ‘
tion in

(a) Various countries
(b) Various industries

(c) The work of women, children, and the physically unfit. | 3
D. The effects of war on the consumption of goods :

(a) Food ‘ 1R
(b) Equipment for the army o |
(¢) Clothing for the working classes et
(d) Arms and munitions - SRR

E. Destructive effects of the war

1. On men in the army A

(a) Men killed; men permanently disabled; m
temporarily disabled

2. Effect of war in causing labor to be dcwm

ductive than while peace prevailed !
3. On capital




Reports, First and Second, of the Provost Mearshal Goneral Lo
the Secretary of War, 1917 and 1918,

Friedman, Elisha M.: American Problems ot Reconstruction
Part 1 and Part 11 |

Dawson, Wm. H.: After War Problems, Part 11

Reports of Food and Fuel Administrations. Annual Reports of
the Sccretary of War for the years 1914-1918. Reports of

various Corporations, especially the Du Pont Powder (o,

The U. S. Steel Corporation, The Bethlehem Steel Corpora-

tion, The General Motors Corporation, The Packard Motor

Car Co., The Nordyke & Marmon Co., The General Chemical

Co., The American Woolen Co., and others.

The Cost of the War: Mechanics & Metals Nat.

Bank.

Bogart, E. L..: The Direct Cost of the War. 1918.
Crammond, Edgar: Costs of the War, Journal of the Royval

~ Statistical Society, May 1915, p. 362
~ Rossiter, W. S.: Economic Costs of the War, American Eco-
- nomic Review, March 1916, Supplement, p. 104.

- Lippincott, Isaac: Problems of Reconstruction.
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111, THE PROBLEM OF PRICES

A. The Functions of Money

1. As a medium of exchange

2. As a standard of values . ’
3. As a standard of deferred payments 1

B. The Effect of the War on the Output of Gold
C. The International Flow of Gold during the war—policies and prac-

tises of various nations.

D. Credit in war time

1. lIssue of paper money based on a reserve of gold
2. The gold reserve in war o o R R

(a) The proclamation of Sept. 7, 1917

3. The issue of paper money by val




3. The effect of high prices on the production of gold—proposal
for encouraging the production of gold by governmeunt uulmhllez

4. The international flow of gold after the war

5. The proposal for an international clearing house for (nterna.
tional payments

6. The release of war goods for peace purposes

7. The resumption of normal production
(a) The industries
(b) The crops

8. Effect of falling prices on

(a) business activity
(b) the employment of labor

*eﬂ"' Jevon's Plan, 1877

gl n,g,r - Fisher’s Plan, 1912

._ ,.1'_ 3

s ‘%’fgm Nat. Ind. Conference Board, War Time Changes
' - In the Cost of Living. Report No. 14,
~ Cooper, Henry E.: The Gold Situation. Equitable Trust

x?'-“ ‘
'|

Committee on Problems of




“HE GOVERNMENT AND THE PROBLEMS OF ECONOMIC
READJUSTMENT

V.

A. The control of food

1. Act of August 10, 1917; establishment of the Food Administra-
tion

2. Organization of the Food Administration

3. The Food Licensing order of October 8, 1917, and amendments
B. The control of coal

1. Act of August 10, 1917 RN

2. The Fuel Administration—created by executive order of A
23, 1917

3. The work of the Fuel Administration

(a) Contracts for sale of coal and coke, Dec. 24, 1917,
(b) The license system of March 15, 1918 NS

4. Limitation of non-war industries through the Fu
tion WA T e s

y Sy
Yl A
-

C. Control of shipping




Oct. 6, 1917, in re Marine Insurance, Seamen’s Insurance, gpd
Military and Naval Insurance '

Control of railway transportation

1. Priorities Act of August 10, 1917
2. Control Act, May 21, 1918
Proclamation taking over Railways, December 26, 1917

The Government administration of the Railways

(a) The administration
(b) The contracts with the Railways.
| (c) The future of the Railways

ml of telegraph, telephones, and cables




V. SHIPPING AND FOREIGN TRADE

A The world's merchant fleet before the war

B. The destruction of shipping during the war

C. The use of many ships for war purposes ' oW
D. The transfer of enemy ships to the allied nations

E. The taking over of Dutch ships by the United States; proclamation
of March 20, 1918,

F. The transfer of many lake ships and ships used in coastwise mm
to the transatlantic route

2

The building of new ships TN : lw’“‘
1. Privately built ships in various countries cd N

2. The emergency fleet corporation SPPD ik

H. The world’s merchant fleet after tho W
l.

Panama Canal m
Its use in war w
""#-h ;RQJ“{J
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3. After the war

%

E“ Terminal Facilities

L‘t

1. New York-San Francisco, and other cities

Proclamation concerning exports, February 14, 1918

Statistics of international trade during and following the war
'l'.. Trade acceptances and their use
» ll- Post-war international trade as affected by

i nl. 1. The return of American securities
h], ~ Loans to foreign countries

' h for the balance of trade
bi s for Export Trade
h Law of April 10, 1918

m Ocean Trade and Traffic

ﬂ the Secretary of the Navy
ﬂ m'n Pmclamatlom




vVi. WAR DEBTS AND WAR FINANCE el

B

_rfi

A. Debts of the nations before the war :

B The costs of the war

1. Costs in destruction of property and the loss of life

2. Cost in war debts

Raising funds for the war by taxation

2. The Revenue Act of October 3, 1917

(2a) Kinds of taxes provided for.
(b) Proceeds of the Tax.

3. The Revenue Act of February, 15"

D. Taxztion in England, France, and G

E. Raising Funds for the War hr "
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in former emergency measures—attempt to place tax on luxu-
ries, o £, amusements, lodge initiations, etc.

4. Discussion of constitutional amendment for federal land and
property taxes. Signing of the armistice removed the {mmedi.
ate need for increased revenue.

5. Treasury notes used extensively in anticipating the returns
from liberty loans

6. Bank credit greatly expanded—large use of the Federal Reserw
notes

7. Use of War Savings Certificates and bonds of small denomira-
~ tions—an appeal to persons of small means

8. Noticeable attempt to place burden according to ability to
bear it .

9. Percentage of expenditure raised thru taxes comparatively arge

l. Organization for the collection of taxes and the placing of bonds

1. The work of the Department of Internal Revenue
2- The manlutlon of the several liberty loan committees
‘LI. 'fhd work of the Federal Reserve System in placing the bans
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Bogart: Direct Costs of the War.

Statutes relating to the Revenue and the loans.

Federal Reserve Bulletin.,

Report of the Committee of the American Economic Asso-
ciation on War Finance.

Seligman, K. R. A.: Fiscal Reconstruction, being Chapter
XXIIT in American Problems of Reconstruction.

Reports of the Secretary of the Treasury.

Roberts, Geo. E.: A Creditor Country.

National City Bank: Internal War Loans of Belligerent
Countries.

National Bank of Commerce: War Finance Primer.
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Vil. LABOR PROBLEMS OF THE READJUSTMENT PERIOD

|‘.-I|.

#;:‘
- i 1
S

A. The genesis and development of labor problems

1. The evolution of modern industrial society

2. Labor and production
3. Labor and distribution
Q. Analysis of the labor problem

nan _,; mum Qt the war: GQGreater solidarity of the




(i) The spread of Bolshevism and other forms of radicalism

(j) The immigration problem

c. Suggested rem edies

1. Extensive public works—Dby federal, state, and local governments ¥
to furnish employment during the readjustment period |

2. Land grants to returning soldiers and sailors

3. Exclusion of immigrants until the readjustment of our indus-

tries has been effected and the domestic labor supply has
absorbed

4. Retention of the present high wage levels, at least untll m
level of prices falls

5. The introduction of more democratic control of lnduﬂl'r i& .‘ e
to establish industrial peace fﬂ’f‘ Wy

6. Forceful suppression of Bolshevism and Mh#l‘
calism . !

7.  Continuation of coordinated war Mm

8.

9.

Establishment of ntata md f
to aid in the scientific

e R : _.

1k ==



Vill, THE ROLE OF CAPITAL
A. Nature and Function of Capital

1. The importance of capital
2. The creation of capital

3. Varieties of capital
(a) Land and buildings.

% | (b) Roads and vehicles.
”:,_ (¢) Machinery and tools.
R (d) Live stock. ;

(e) Crops, materials, finished goods, money.

4. The uses of capital

(a) Capital as an aid in production.
: (b) Capital as an instrument in war. "

>ndent business ventures.
‘ating business ventures.




n. The Interest Rate

1.

2
[

E. Problems of Capital during and after the War

1.

Before, during, and after the war.

Effect of a changing interest rate on the formation and opera-
{ion of new business Enterprises.

Problems of business management in view of an increasing
price level

The increase in the cost of production

(a) Costs of materials
(b) Costs of labor

War conditions and efficiency

(a) Scientific study of costs
(b) Use of the Taylor system

(¢) The stimulation of shop efficiency by bonuses and m “‘
direct methods g it _t.:uim_

(d) Some results of capitalistic efficiency
The return to normal activities in various lines

The cancellation of war contracts

Changes in the organization incident te mﬂl *
and the munition workers



in American Problems of Re
Reports of Bureau of Labor Stat

of the Federal Trade
of the War Financ

= of the Capital Issu

construction, 1}
istics,
Commission.

¢ Corporation.

es Committee.

145,
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'x. POST WAR RELATIONSHIP OF LABOR AND CAPITAL 8

A. Relationship during the war 1;
.Y S
{, The response of labor to the demands of war 1 o

(a) In England

(b) In France

(¢) In Germany

(d) In the United States

2. The effect of rising prices on the laborer's ummmm “’*
B. Wage Adjustment

1,

2. Adjustment through official and sem

(a) The work of the English mtmw
of munitions.

(b) The work of the United St
L. Ommatm and functf

3 Some




2. Secretary Lane’s proposal, as outlined in

= e EE——— —— TR

(a) Letter to Hon. H. 1. Osborne, Cong. Record, Nov, 12, 1918,
p. 12638

(b) Annual Report for 1918

=

E. The Housing Problem

1. The housing problem in England, during and following the war

- = ,ﬂ.—_w-'-‘—‘;:-—'—-—g.- -r'— F T
- g _J i i

2. The housing problem in the United States

¥ (1) Provision by employers

(2) Housing of the Emergency Fleet Corporation workers

The Workers' Representation in Industrial Management

1. The program of the British labor party as to wages and repre-
sentation

- 2. The War aims memorandum of the Inter-Allied Labor and So-
Wie ‘e-iﬁﬁm aanfmnea, London, February 23, 1918, as to wages and
¥ ot - participation in management

am of the American Federation of Labor




x. PLANS FOR SOCIAL BETTERMENT

A. Safety first movement
g, Welfare work

c. Vocational Education and Rehabilitation

1. The work of the Red Cross

2. The Federal Board of Vocational Education | ;
D. Social Insurance _ At i" .
1. Nature and function of Social Insurance S
2. Varieties of social insurance | SO g et 5L
(a) against accidents RPN Xt
(b) against invalidity 2 AN e ‘.-rr?i"" gree
(c) against premature death PR S
(d) against unemployment LR ik
(e) old age pensions
3. Historical development and prmnt atu ', | 1;.

4. The program for social lmmm h ﬂm

I. Conditions as to healtt ';"_:-- ;



1. The conservation of national resources
2. The economic use of food and clothing

3. Waste in the use of drugs, narcotics, and stimulants

4, Prevention of waste in producers’ capital through wise invest.
ment and through the work of the Capital Issues Committee

References: Annals of the American Academy of Political and
Social Science, January 1919.
The Survey, December 7, 1918.
King, W. L. M.: Industry and Humanity.
McMurtrie, Douglas C.: The Disabled Soldier; The Red
B L Cross Institute for Disabled Men; Reconstructing the
o8 - S0 crippled soldier.
Proceedings, National Conference on Social Work, May 15,
Proceedings, National Municival League, Nov. 20, 1918.
- Reports of the Federal Board for Vocational Education.
e of Gapltal Ismee Committee.

d hto Bumu. ot Labor Statistics, on Workmen'’s
~ Compensation, Accidents, and Unamploment




). THE PROGRAM OF THE SOCIALISTS AND THE ANARCHISTS

A. The Socialists’ Conception of the Present Economic System

B, The Socialists’ plan for Reorganization

. The evolutionary socialists propose that capitalistic enterprises
be gradually absorbed by the state, by the purchase of raﬂways, 4
telegraphs, mines, and later factories and stores.

2. The revolutionary socialists propose to seize all privately owned

property in the name of the government and cperate It tor tbp 87
benefit of all. o

1. As to ownership

2. As to operation

3. Their reasons for their program

»

D. The plans of the Inter-Allied Labor tﬂﬂ
in London February 23, 1918



References: Spargo, John: Socialism
Kautsky, Karl: Social Revolution.
Lombart, W.: Socialism and the Socialist
Skelton, O. D.: Socialism, a Critical Analy
McCurdy, C. O.: A Clean Peace.

Current Issues of the Nation.

Current Issues of the New Republic.

Current Issues of the Non-Partisan Leader,

Report of the Senate Committee on Bolshevism.

Boyle, James E.: The Agrarian Moveme
west, Am. Economic Review, Septemb

Hobson, J. A.: Democracy After the War.,

Walling, W. E. (ed.): The Socialists and the War.
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